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July - December 2025

Course Name

SSZ999 PRINCEZ2® Agile Practitioner

SSZP1001 PRINCE2® Foundation

SSZP1002 PRINCE2® Practitioner

Why SureSkills for PRINCE2®

Our PRINCE2°® training courses include everything you need,
not only to pass the exams, but to excel using

the PRINCE2®methodology.

We include:

The latest edition of the official PRINCE2® eBook.

Practice exam sample papers & training materials.

PeopleCert exam voucher for you to take the PRINCE2® exam
when it suits you.

Take2 — one free resit if you are unsuccessful in your first attempt.
Our trainers are practitioners and their understanding of the real
world of Project Management is demonstrated in the context and
practical nature of our training deliveries.
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MANAGING SUCCESSFUL PROJECTS
WITH PRINCE2 PROJECT MANAGEMENT

PRINCEZ, one of the world's leading project management methods, has evolved to meet the needs of the future.

It has been updated to reflect the modern realities of managing successful projects in the 21st century, incorporating
the latest processes, tools, and technologies to stay ahead of the curve.

Best practice has now become even better!

DID 32% of the budget About 2.3 million
YOU is lost when projects fail new Project Managers will
.K N OW7 to reach their goals be needed annually by 2030

KEY FACTS
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Globally +1 million Exams sat in
recognized certified professionals 18 languages
certification from various roles & sectors in 150+ countries

WHAT'S NEW?

More Human | Recognizing the importance of human capital in project success, people management
is now integrated into the PRINCE2 Project Management method.

More Sustainable | Sustainability is now added as a seventh aspect of project performance, aligning projects
with environmental and social responsibility goals

More Innovative | Embracing Digital and Data Management, equipping you with the right tools to keep your
projects up to date in the digital era.

WHAT'S IMPROVED?

More Flexible | Enhanced flexibility and customization with reduced rules and streamlined chapters while
maintaining core elements of PRINCE2 Project Management, showcasing the true value of
the method to all projects, across all sectors.

More Inclusive | With simplified language and content throughout the official book, PRINCE2 Project Management
becomes more accessibleto everyone, including aspiring and experienced project managers.

More Compatible | Increased compatibility with Agile, Lean, and ITIL, to boost overall project performance.
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WHO IS IT FOR?

Everyone!

PRINCEZ2 Project Management has been developed to be accessible to anyone who needs criticl project management
skills, to deliver successfully in any role. PRINCEZ2 Project Management is for you if you are:

) A Project Manager (certified or uncertified), using a specific project management method, or a Programme Manager,
Portfolio Manager, Head of PMO, Change Manager, Head of Operations, PMO Support, or PMO Analyst.

) A professional who needs project management skills in your everyday work life e.g. HR/Payroll Manager, Engineer,
Architect, Service Designer, Software Developer, Marketing Executive, Finance administrator, or Product Manager

BENEFITS FOR YOU AS A PROFESSIONAL
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BENEFITS FOR YOUR ORGANIZATION
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IMPROVED PROJECT

94% of respondents report that over 75% of their projects
executed using the PRINCE2 Project Management method MANAGEMENT ASPECTS

were considered successful
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We deliver training at your office, covering
all of Ireland and the UK, with our highly
skilled instructors.

Flexible

We work to your schedule and hold the
training at your location. We can use
standard training courses or customise
content to suit the training and learning
outcomes that you require.

Cost Effective

Take advantage of SureSkills’ on-site training
offering so that you can save on time
travelled and ‘out of office’ expenses.

Better ROI

Increase your employee productivity, while
minimising downtime. On-site training also
allows employees to operate their actual
own PCs and software, meaning that they
can quickly use their new skills.

Find out more E % :,I ; 0

about SureSkills gt A
On Site - Training Ezi b
At Your Offices: Eﬁ.ﬁ

Helping organisations to develop the
knowledge and skills they need to fulfil their
collective capability.

Tailored Training addresses an organisation'’s
specific business challenges and can be
personalized based on the desired skills,
schedules, and learning needs of employees.

Bespoke, Custom, Tailored to a perfect

fit - that's what our Tailored Training
means. We create programmes that suit
your organisation’s needs and ensure your
training goals are met - meaning fully
customised to your company and to each
person that will attend our courses.

Find out more
about SureSkills
Tailored & Flexible
Learning:

SureSkills Ireland

1-4 Terminus Mills, Clonskeagh Road,

Dublin D06 VY62, Ireland

Sales: +353 1 240 2262
info@SureSkills.com

SureSkills N. Ireland
Urban HQ, Belfast, 5-7 Upper Queen Street,
Belfast, BT1 6FB, United Kingdom

Sales: +44 28 9093 5555
niinfo@SureSkills.com

Visit:courses.sureskills.com




